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This is this year’'s MARTECH5000 is actually a list of the TOP 8000 martech tools that
you can use in your company.

https://chiefmartec.com/

It can be overwhelming, | get it.

In my career | have built a couple of agencies And started a couple of companies.




REMOTE CHIEF OF STAFF

PROD:CY

A little about me.
| have a passion for seeing small business succeed.
This takes many forms. | am a mentor at TechFW and the DEC

And have started PROXXY (www.remotechiefofstaff.com) to help small business
leaders grow their companies.



http://www.remotechiefofstaff.com

So let me put all of this chaos into a construct that might help you make sense of it all

| am assuming everyone here has played poker at least once in their life.
| like Poker it has the same goals as most Marketing:

To Win
To Make Money



Ok lets shuffle the cards and get right to it.



HOW MANY
TYPES OF
MEDIA ARE IN
MARKETING?

MARKETINGPOKER

Ok, I have a hard question for you non marketers out there:
how many types of media are in marketing?
4




PESO Model

EARNED

MEDIA

SHARED

MEDIA

MARKETINGPOKER

According to the PESO model there are 4

It is a great model and if you want some extra credit | would suggest reading up on it,

but in less you are a marketing professional that is probably more information than
you really need.

https://spinsucks.com/communication/peso-model-breakdown/




HOW MANY . @
SUITS ARE IN

A DECK OF
CARDS? : Q

MARKETINGPOKER
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So here is a question that probably everyone can answer:

Question: how many suits are in a deck of cards?
4
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MEDIA
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SHARED
MEDIA

EARNED
MEDIA

Spade - Owned
Diamond - Bought
Spade - Earned
Heart - Shared

Let’s break each of these down.




Pro:

i | OWNED s .
omplete control of narrative
MEDIA £ Cooeloes

e Published directly on your assets

Con:

e Limited audience
e Needs internal maintenance

@ MARKETINGPOKER

Owned Media:

Pro:

e Complete control of narrative
e Costs less
e Published directly on your assets

e Limited audience
e Needs internal maintenance




Types:

Website

Newsletter

Digital and Physical Store Front
Packaging

Leave Behinds

Business Cards

1
| MARKETINGPOKER

Invoices
Email Footers
Blogs
Podcast
White Papers
Infographics

Website
Newsletter
Digital and Physical Store Front
Packaging
Leave Behinds
Business Cards
Invoices

Email Footers
Blogs

Podcast

White Papers
Infographics




@ WordPress.com  Products +  Features +  Resources v  Plans & Pricing LogIn  Get Started

Build a website,
build a movement.

Whatever you want to create, share, or sell,
we'll help you do it right here.

Get Started

Watch Annette’s story

Free to start. with room to arow.

If you need a website | recommend Wordpress.com or Wordpress.org if you have the
technology chops



LOG IN GET STARTED

f

espace is the all-in-one platform
3 4 GET STARTED
Id a beautiful online presence.

An Aoalb mar v ddvnnd

If you want a turn key all in one no technology required solution for your website:
Squarespace.com



. ShOplfy Start v Sell v Market v Manage v Pricing Learn v Log in Start free trial

S~y

Build your business |,

'

You've got the will. We’ve got the way. P

l b

If you need a storefront - Shopify.com



@ grammarly

Great Writing,
Simplified

Compose bold, clear, mistake-free writing v
. iy amazing - marvelous
with Grammarly’s Al-powered writing

assistant; astonishing/\
astounding

5 million people use Grammarly to improve their writing

LOG IN

All owned media needs to be written well. Get the Grammarly plugin for everything. It
will correct your writing syntax. No more missing oxford commas.

https://app.grammarly.com/




Hemingway App makes your writing bold and
clear.

The app highlights lengthy, complex sentences and common
errors; if you see a yellow sentence, shorten or split it. If you see a
red highlight, your sentence is so dense and complicated that your
readers will get lost trying to follow its meandering, splitting logic
— try editing this sentence to remove the red.

You can utilize a shorter word in place of a purple one. Mouse over
them for hints.

Adverbs and weakening phrases are helpfully shown in blue. Get rid
of them and pick words with force, perhaps.

Phrases in green have been marked to show passive voice.
You can format your text with the toolbar.

Paste in something you're working on and edit away. Or, click the
Write button and compose something new.

Write  Edit

Hemingway

Readability
Grade 6

Words: 133

Show More ¥

] adverbs, meeting the goal of 2
or fewer.

n use of passive voice, meeting
the goal of 2 or fewer.

phrase has a simpler
alternative.

El of 11 sentences is hard to
read.

I of 11 sentences is very hard to
read.

And if you want your writing to be more clear | love the Hemingway Editor:
http://www.hemingwayapp.com/



http://www.hemingwayapp.com/

Wdesigns Categories Howitworks Find adesigner Agencies . 18005131678 Login

Design makes
anything possible

» ’ Get a custom design you'll love with our
global creative platform. 99designs is the
best place to find and hire talented
4 : J designers to grow your business.

gennifer Kerwor. (NS m

Founder - The Craﬁinb Cactus, USA

© See creativity at work

If you need anything designed that you own - 99designs.com
Low cost high quality services for your business.



THE GARYVEE
CONTENT MODEL

Gary V Content Model - How to take one piece of content and stretch it.
https://www.garyvaynerchuk.com/the-garyvee-content-strategy-how-to-grow-and-distri
bute-your-brands-social-media-content/



https://www.garyvaynerchuk.com/the-garyvee-content-strategy-how-to-grow-and-distribute-your-brands-social-media-content/
https://www.garyvaynerchuk.com/the-garyvee-content-strategy-how-to-grow-and-distribute-your-brands-social-media-content/

M ED IA e Almost Free

e Talk directly with customers

Pro:
! aa | SHARED 3
v e Organic is seen as more “trusted” than ads

Con:

e You only control one part of the narrative
e ltis difficult to predict
e Subject to 3rd party changes

o]
¥ ) MARKETINGPOKER

Shared Media

Pro

e Organic is seen as more “trusted” than ads
e Almost Free
e Talk directly with customers

e You only control one part of the narrative
e ltis difficult to predict
e Subject to 3rd party changes




Types:

e Social Media °
o LinkedIn °

Facebook °

Twitter

YouTube

Instagram

Pinterest

TikTok

@ 9, 9,0 © ©
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¥ ) MARKETINGPOKER

Affiliate Marketing Campaigns
Influencer Campaigns
Text Based Campaigns

Organic LinkedIn
Personal Pages and Company Page
Organic Instagram
Organic Facebook
Organic Twitter
Organic YouTube
Pinterest
Reviews
Affiliate Marketing
Influencer Marketing

Text Based Marketing



https://hypeauditor.com/

@ Logan Speights v
Create a design

Home What would you like to design?

Brand Kit
Q Try"Men

Design School

Create a team

B3 Folders

B Allyour designs

B Shared with you Create a design > Custom dimensions

W Trash
-
4
| . MASTERINE THE &
b T4 ART OF SELLING N

Canva Print > Social Media Presentation (16:9) Poster Facebook Cover Flyer

If you need to design social posts - Canva.com

It is worth the upgrade to pro for the free images and branding tools




@ Hootsuite‘ Platform Plans Enterprise Resources Education ContactUs  Login m

Learn how Hootsuite makes finding,
scheduling, managing, and reporting on
social media content easier

SCHEDULING

Save time by scheduling
your social posts
Keep your social presence active 24/7 by

automatically scheduling hundreds of social media
posts at once, across your social accounts.

Learn More about Scheduling

Hootsuite.com lets you schedule and manage all of your social media in one place.




Buzzsumo\\ Solutions ~  Customers  Pricing Blog Resources ~

Analyze what content performs best for any topic or competitor

Find the key influencers to promote your content

Enter a topic or domain to try out BuzzSumo (e.g. content marketing or cnn.com)

For example: Content Marketing, Cnn.com

Brands Using BuzzSumo

aEmedia' News Conppe HUbSp\,(')t YAHOQO! (V/symantec

Buzzsumo.com
The platform allows you to search influencers by topic, location, reach, and followers
in addition to allowing you to see what content an influencer shares, review the topics

they share most often, and the domains they share.

It is pricy, but if you are doing influencer marketing it is worth the price.



‘ HypeAuditor Pricing About v Login Register

Analyze any Instagram account
for fake followers and engagements

Engagement Rate

® 10.59%
Excellent

Audience

Using the most advanced Al-based fraud-detection system ® 87%

Real People
Instagram username or link m

Audience Quality Score

52 Very Good

.. = £5. 2

https://hypeauditor.com
Check for fake followers and engagements



https://hypeauditor.com/

' & | BOUGHT

Pro:

e [nstant results
M ED I A e Easy to track
e Control over message and copy
e Easy to target high intent customers
Con:
e |Initially expensive
e (Getting more expensive as competition
increases
e Easy to get dependent on paid channels that do
not scale with spend
E MARKETINGPOKER
Bought Media
Pro
e Instant results
e Easy to track
e Control over message and copy
e Easy to target high intent customers
Con

e Initially expensive

e Getting more expensive as competition increases
e [Easy to get dependent on paid channels that do not scale

with spend




Types:

e Traditional Media
o Billboards
Direct Mail
Newspaper/Magazine
TV
Radio
Telemarketing
Movie Theater Ads
e Sponsored Article Content
(Pay to Play)
e Business Listings

© .0 /0@ © ©
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PPC

o LinkedIn

o Facebook/Instagram/Messenger
o Google

o Other Display Ad Networks
Sponsorships

o Podcasts

o Local Events

o Local Teams

Geotargeting

Retargeting

PPC
LinkedIn

Facebook/Instagram/Messenger

Google
Display Ad Networks

Traditional Media
Billboards
Direct Mail
Newspaper/Magazine
TV
Radio
Telemarketing
Movie Theater Ads

Geotargeting
Retargeting

Sponsored Article Content (Pay to Play)

Business Listings

Sponsorships
Podcasts
Local Events
Local Teams




®smfu on  moms  sown wenwe o JR— P

Download Your Competitors' Most Profitable Keywords
and Ads For Paid and Organic Search

——Step 1:
C Enter your competitor's website to get started

Entrepreneur - Forbes 01U O ustingion Pot - THE WALL STREETJOURNAL

Jed SIVA Victor
o v o o
ooonn [+ %% ]x]+] L [+ [« ]« [
Spyfuls desigr Awesome Service Great site which has helped me a lot. ft fs 3 bit

d fie lacking on directions & information as to how the
friendly and very intultive, We are a digial lead ‘site works and what it can do for me. Giad | signed
generation shop and... up for it but it s

SpyFu.com

Find out what your competitors are spending on their PPC, and what keywords they
are paying for.




Pricing  Testimonials  Blog  MelpCenter  Contact |USESPEHEreN | Login

Drive More Revenue o
with Al Technology - oo

Google Display

Best-in-Class platform to advertise your Ecommerce : : facebook
business across all channels - like no human can : @ nstogram

T 3 @ YouTube
s Here J YaHoO!
bBing

https://www.adscale.com/
Automates majority of PPC for companies with products.

You only pay for management when you sell something.



M E D IA e Heightens brand awareness

e Expands reach

,,, EARNED  Pro
e Increases your credibility

Con:

e Can bring up negative publicity
e Takes time and effort
e Can be difficult to collect

¥y
(%] MARKETINGPOKER

Earned Media

Pro

e Increases your credibility
e Heightens brand awareness
e Expands reach

e Can bring up negative publicity
e Takes time and effort
e Can be difficult to collect




DON’T HIRE A PR FIRM EARLY!

DON'T HIRE APR FIRM EARLY!



WHEN?

e When you have something people want.

e Most media outlets don’t cover early stage
startups regularly

e Tie your news to something timely.

1
(%] MARKETINGPOKER

WHEN?
e When you have something people want.

e Most media outlets don’t cover early stage startups regularly
e Tie your news to something timely.




Types:

e Traditional Press Releases e Word of mouth

e Articles e Customer Service

e External Blog Posts e Online communities
e SEO e Stunts

o

Publicity from media outlets

1

(%] MARKETINGPOKER

Traditional PR

Articles

External Blog Posts

SEO

Publicity from media outlets
Word of mouth

Customer Service

Online communities

Stunts




Read the news at least 30 minutes / Week
Get a list of reporters interested in your vertical



Unpin =
1% 3l UPGRADE Q Search

7> Today
[] Read later

) Filters [New ]
Blogs % C 4 2 =
FEEDS
= Al 1K+
> Blogs 1Ks TODAY YOU MIGHT ALSO LIKE
Productivity =4 Building the largest ship in the world (2014) ﬂ Entrepreneur
Design News a7 54 Hacker News / 9mir 51K followe
ot ! i VentureBeat
'entureBeal
> Creative Ideas 179 VB 67K followe!
Gadoets 2} My Roommate's Tik Tok Fame Made My Life Businoss Insider
> Photography &9 Hell (2018) m 490K followe

—

Create New Feed

EXPLORE

asking for a phone call before | interview in-
person, | hit a coworker’s car, and more

I e b

Create New Board

BOARDS

5 Integrations

5 China says it wants to eliminate Bitcoin mining
85 Share collections . A

K Hacker News / 21
) Support Comment
Recently Read

B g = 8 Fond (YCW12)Is Hiring Engineering Manager

Feedly.com
RSS Reader
Don’t go to other websites when they can send their info to you.



Google i

Alerts

Monitor the web for interesting new content

My alerts (10) @
N ;@
[ ] /s i

Google Alerts
https://www.google.com/alerts

At minimum set up alerts for your name and your business name
Then set up any topics that your business interacts with.
This will give you all of the current events around your industry.


https://www.google.com/alerts

You have to have a good elevator pitch.
One sentence pitch, 3-5 sentence pitch.
Don’t pitch during a big news event



e \What do you make and sell?

Who are your customers now? Who will they be in three years?

Define your competitive set - how do you distinguish yourself from the

competition?

Why do customers keep coming back?

What keeps you up at night (About your business)?

Nuts & Bolts -- How many employees do you have now, full-time? URL

What are you hoping to do over the next year that you have not done

before? Why?

e \What was your “eureka moment” that led you to start this organization or
company?

e Are you solving problems for your industry, for society, the world?

e Which problems? How come nobody solved these problems before?

e |[f they did, why didn’t it work out?

1

(%] MARKETINGPOKER

Know how to Answer reporter FAQs

What do you make and sell?

Who are your customers now? Who will they be in three years?

Define your competitive set - how do you distinguish yourself from the
competition?

Why do customers keep coming back?

What keeps you up at night (About your business)?

Nuts & Bolts -- How many employees do you have now, full-time? URL

What are you hoping to do over the next year that you have not done before?
Why?

What was your “eureka moment” that led you to start this organization or
company?

Are you solving problems for your industry, for socient, the world?

Which problems? How come nobody solved these problems before?

If they did, why didn’t it work out?




Inr/a

Iviv it
H/A/R/O

Journalists  Sources  Success Stories  Subscriptions  SIGNUP Q.

A Source for EverysStory

I'M A JOURNALIST I'M ASOURCE

HARO provides journalists with a robust
database of sources for upcoming stories and
daily opportunities for sources to secure valuable
media coverage.

Media Outlets Using HARO

— @ Chicago Tribune

Mashable €he New fJork Eimes

REFINERY29
s

Help A Reporter Online
https://www.helpareporter.com/

Start with the free account
Email you 3 Times a day

You respond with a pitch.
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Ok Logan, now we have all of these cards, what do we do?



THE DIFFERENCE BETWEEN SUCCESSFUL
PEOPLE AND VERY SUCCESSFUL PEOPLE

IS THAT VERY SUCCESSFUL PEOPLE
SAY NO TO ALMOST EVERYTHING.

—Warren Buffett—

MARKETING

No. Don'’t try to do everything, especially at first.

There is a reason why large companies have entire teams dedicated to marketing. In
your startup you have to be smart about how you approach it and trying to do a little
bit of everything won’t move the needle.
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Be strategic s
1. ROYAL FLUSH 6. STRAIGH1
e Minimum - One from each type of media m m

'Y Don’t focus too much on any one type 2. STRAIGHT FLUSH 7. THREE OF A KIND

67 8/9/10
e Spend 80% on your core hand XA XY

3. FOUR OF A KIND 8. TWO PAIRS

e Everything works, just not for everyone AL

4. FULL HOUSE 9. ONE PAIR

KKKS8 g AA3 810
NEXX X XX

. FLUSH 10. HIGH CARD

K 3 985
MARKETINGPOKER AKX X))

e Use 20% to play in other areas

Build a strategy - Here are some basic rules

e Minimum - One from each type of media
e Don’t focus too much on any one type

e Spend 80% on your core hand

e Use 20% to play in other areas

e Everything works, just not for everyone




WHAT WOULD A
BASIC B2B HAND
LOOK LIKE?

MARKETINGPOKER

B2B Startup:

OWNED:
Website

BOUGHT:
Paid Ads on LinkedIn

SHARED:

LinkedIn Profile & Posting
Podcast

Blog

EARNED:
HARO




B2B Hand

o

II

OWNED SHARED BOUGHT EARNED
MEDIA MEDIA MEDIA MEDIA
Website LinkedIn LinkedIn Ads H/A/R/O
Podcast
Blog

Il
(%] MARKETINGPOKER

B2B Startup:

OWNED:
Website

BOUGHT:
Paid Ads on LinkedIn

SHARED:

LinkedIn Profile & Posting
Podcast

Blog

EARNED:
HARO




WHAT WOULD A
BASIC B2C HAND
LOOK LIKE?

MARKETINGPOKER

B2C Startup:

OWNED:
Storefront

BOUGHT:
Paid Ads on Facebook
Influencers

SHARED:
Instagram, Facebook & Twitter

EARNED:
Reviews! Reviews! Reviews!




B2C Hand

o

Ii

OWNED SHARED BOUGHT EARNED
MEDIA MEDIA MEDIA MEDIA
Storefront Instagram Facebook Ads Reviews
Facebook Influencers Reviews
Twitter Reviews

Il
(%] MARKETINGPOKER

B2C Startup:

OWNED:
Storefront

BOUGHT:
Paid Ads on Facebook
Influencers

SHARED:
Instagram, Facebook & Twitter

EARNED:
Reviews! Reviews! Reviews!




One more thing...

=
-

One more thing...



CUSTOMER LOYALTY

COMMUNICATION !.‘ PROMOTION

CUSTOMER
DOCUMENTATION RELATIONSHIP " — INTERACTION
MANAGER ‘Q
SYSTEM
DATABASE —@ ‘ ANALYSIS
MARKETINGPOKER ORDER

Last tip - grow into a CRM - Customer Relationship Manager.

When you are small you can get away without it, but as you scale it will become
critical to centralize all of the data you are interacting with.




Thank You!

Logan Speights
www.RemoteChiefOfStaff.com

logan.speights@yourproxxy.com
MARKETINGPOKER https://linkedin.com/in/loganspeights/

Logan Speights
www.RemoteChiefOfStaff.com
logan.speights@yourproxxy.com
https://linkedin.com/in/loganspeights/



http://www.tripleeights.net
mailto:logan@tripleeights.net
https://linkedin.com/in/loganspeights/

